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Abstract. Sustainable development of the world is one of the most
discussed topics, while well-being and risk-awareness of the employees are
important elements to achieve it. The aim of the study is to analyse the
work environment factors that are considered important by prospective and
new employees and compare them with the opinions of experienced
professional HR and company managers. The second goal of the research
paper is to measure the risk-awareness of young adults due to its relevance
for the current discussion. The results of the study show that students
consider safe and ergonomic working conditions, green thinking, flexible
working hours and good pay as the most important factors in the
workplace. HR professionals, on the other hand, consider the psychological
climate, safety, engagement, and work-life balance as the most important
factors. Young adults in Latvia show some level of risk-awareness, while a
deeper understanding of the issues is necessary.

1 Introduction

Sustainable development is one of the most discussed topics in the last years, while due to
the versatility of the issue the factors, goals, and methods of sustainability, as well as the
ways to achieve and preserve it are still interesting research objects. In the year 2015, the
United Nations General Assembly set a collection of 17 global Sustainable Development
Goals (SDG), addressing the global social and economic issues including those related to
poverty, inequality, health, education, climate, environmental degradation, prosperity, and
peace and justice [1].

The 17 goals are built on the successes of the Millennium Development Goals, and they
provide a guideline for the United Nations Development Programme to support
governments to integrate the goals into national plans and policies. 8th SDG promotes
inclusive and sustainable economic growth, as well as employment and decent work
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conditions. It emphasizes the reaching of higher productivity and growth rates, job creation,
entrepreneurship, and innovation [2]. According to the recent study, the developed
countries are showing a good level of progress, while the targets within the 8th SDG are
almost met or very close to being met [2, 3]. Nevertheless, it is essential to preserve the
high success ratios, therefore, the discussion of well-being in the work environment and
factors influencing it plays an essential role.

Employees' well-being is a widely discussed issue in the scientific literature. As
suggested by International Labour Organization “Workplace Wellbeing relates to all
aspects of working life, from the quality and safety of the physical environment, to how
workers feel about their work, their working environment, the climate at work and work
organization” [4].

Moreover, the document mentioned above underlines that it is essential to measure the
well-being to ensure that employees are provided with safe and healthy working conditions,
they are satisfied, and show a high engagement level. Furthermore, it is worth considering
that well-being is one of the important factors defining an organization's long-term
effectiveness. Last, but not least, the well-known evidence is the existence of the link
between levels of employees’ productivity, overall health and well-being of the staff. To
sum up, well-being and factors influencing it in the work environment are essential issues
to be studied. Even though the topical issue is not new, but is less studied in Latvia,
therefore the authors are willing to contribute to the current research, while discussing the
point from two different perspectives: factors that are influencing young adults® well-being
in the work environment and risk-awareness of young adults in Latvia in the context of
well-being.

There are several reasons to concentrate on the young adults, and the authors are going
to mention some: first, a large number - 14.7 thousand or 83% — of the population of Latvia
in working age (15-62 years) went abroad looking for a better life and job conditions and
opportunities. 9.5 thousand of them or 64% were 20-39 years old. Second, ca. 62% of
migrants of working age were 20-39 years old [5]. All the above factors highlight the
necessity of retaining professionals. Third, young people are not only future employees but
also potential entrepreneurs generating new ideas, building new companies, and creating
new job opportunities.

It is worth considering that according to Global Entrepreneurship Monitor as for the
year 2019 there still some areas to be improved, while both understandings of well-being
factors and risk-awareness degree could help to do so. As calculated by the Global
Entrepreneurship Monitor the perceived opportunities rate in Latvia is 35.6 vs. 53.7 —
Global average rate and 51.7 — Regional average rate — showing considerably lower % of
people who believe that there are opportunities to start a new business in the area where
they live in comparison to the rest of the world, that would probably result in a lower rate
of start-ups. On the other hand, there is a higher level of fear of failure (considering both
legal and financial consequences of failure) that may prevent individuals from using
business opportunities — 46.6 in Latvia vs. 41.7 — Global average rate and 40.1 — Regional
average rate [6].

The purpose of the current research paper is to analyze the work environment factors
that are considered as being significant by prospective and new employees (high school
students) and compare them with the opinions of experienced professional HR and
company managers. Assuming that there are some similarities in the perception of well-
being factors from both parties. The authors decided to look at the factors through the risk-
management framework and to study risk-awareness — the second goal of the study was to
measure the risk-awareness of young adults (prospective and new employees,
entrepreneurs) in Latvia.
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2 Material and Methods

The following section of the research paper is devoted to the methodology, it outlines how
the research was designed, how the sample was selected, and how the data was collected
and analyzed. Because the research consists of two following studies, each of them is
described separately.

2.1 Essay “My Ideal Workplace” and Interviews with HR Managers

To find out the expectations of the new generation of employees towards the workplace, 15
students in the master study program and 20 students in the bachelor study program were
asked to write an essay "My ideal workplace". The research was conducted in the period
from October 2019 to February 2020. In total 35 essays were received, and descriptive and
inferential statistical methods were used for their analysis. The obtained data were divided
into groups - safety, well-being, and psychological climate. In December 2019, interviews
were conducted with 30 HR managers and specialists in safety. The purpose of the
interviews was to determine the most significant factors influencing the well-being of
employees, which are summarized in the word-cloud and analytically compared with
students' opinions.

2.2 Questionnaire about Risk-Awareness

During the analysis of the results obtained by the study the authors were able to see the
possibilities to continue the research by addressing the risk-awareness issue. Risk-
awareness could be defined as a base of the amount of knowledge and experiences, beliefs
and values, as well as empathy and communication of the risks related to the organization's
objectives and plans.

Moreover, the level of risk-awareness determines the capability to recognize risks, to
evaluate and manage them. One of the significant questions within the scientific debate is
risk culture and risk-awareness as they are both providing a positive input to the success
and sustainability of the organization. The evidence was proven by several researchers [7-
9].

The benefits of risk management were discussed by several authors [10-12] and were
further considered in the current research. The second part of the research was conducted in
the period from December 2020 to February 2021 — empirical research using the
questioning technique to attain the answer from respondents to specific statements.
Respondents' attitudes were based on the Likert's five-point scale, where 1 stands for
"Strongly agree" and 5 means "Strongly disagree" with a statement. The questionnaire was
completed by 121 respondents (aged from 19 to 29, students or employees with finished
and unfinished higher education). To reach the goal of the study, the authors used the factor
analysis to determine the relationships as described previously [13].

3 Results and Discussion

The following section of the research paper is devoted to the description and discussion of
the results. It highlights the most significant findings from both studies and explains the
connections between two relevant issues well-being and risk-awareness.
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3.1 Well-being and Factors Influencing It

The issues of well-being are a growing area of research, yet the question of how it should
be defined remains unanswered [14]. Based on a Gallup study of more than 150 countries
representing 98 percent of the world’s population, Rath and Harter have identified five
essential elements of life that transcend countries, faiths, and cultures. These elements
include career well-being (How you occupy your time/liking what you do each day?),
social well-being (Relationships and love in your life), financial well-being (Managing your
economic life to reduce stress and increase security), physical well-being (Good health and
enough energy to get things done daily), and community well-being (Engagement and
involvement in the area where you live) [15]. Some of the mentioned elements the authors
were able to determine by the conducted study. Analyzing the results obtained by the first
study the authors were able to arrive at the following conclusions as described below.

While describing their ideal workplace young people — future employees are using
several adjectives that could be divided into three big groups — safety, well-being, and
psychological climate. It is worth considering that both safety at working place and
psychological climate are factors determining well-being, but the students are using the
word “well-being” with a slightly different connotation — broader meaning than it is the fact
in the research literature.
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Fig. 1. The three dimensions of well-being.

Analysing the most commonly used adjectives for an ideal workplace regarding the
safety criteria or factor the majority of students are using the following words as presented
by Figure 1. Notably, safety is also attributed to both comfort and risk-management (the
issue would probably be more important considering the current state of pandemics), while
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only one of the respondents suggests the level of noise. Analysing the most commonly used
adjectives for an ideal workplace regarding the well-being criteria or factor the majority of
students are using the following words as shown in Figure 1. It is possible to conclude that
well-being is used as a combination of different factors, expectations, and personal values.

Around 90% of respondents are looking for flexible working hours — that could be
considered as one of the major well-being components to evaluate the state of well-being at
working place.

The results of the first study show that the students — future employees consider safe
and ergonomic working conditions, green thinking, flexible working hours, and good pay
as the most important factors influencing their well-being in the workplace. By
interviewing the HR managers and safety specialists the authors arrived at slightly different
results. The second group, on the other hand, consider the psychological climate, safety,
engagement, and work-life balance as the most important factors determining the degree of
the well-being of the employees.

The results gained in the study are broadly in line with conclusions drawn from the
previous research outside Latvia. There is no doubt that high level of well-being in the
work environment is good for the employees and the organization. It means lower sickness-
absence levels, better retention, and more satisfied customers. People with higher levels of
well-being live longer, have happier lives and are easier to work with [16].

Personal well-being at work is influenced by many factors that are not directly work-
related. These factors are important, and it is crucial to recognize that what goes on at work
is not the only thing that influences the well-being at work. Furthermore, it is equally
important to recognize what actually goes on at work as it is generally the most important
factor determining how people feel at work. Work-related factors are the most important
contributors to well-being at work partly because they have a direct impact on well-being
but also because it is easier for organizations to change and improve work-related factors.
Improving someone’s relationships with members of their family is not something that an
organization might normally expect to be able to do — but improving relationships with
someone’s manager or colleagues is a different matter [17]. This chapter explains how the
important ideas of employee engagement and personal well-being can be drawn together to
provide a powerful combination to benefit employees and organizations alike. Around the
world there is currently a great deal of interest in the concepts of employee engagement and
employee well-being. The statistics of engagement are interesting and show that improving
employee engagement leads to a range of positive outcomes for organizations—they also
show that in many organizations the levels of engagement are actually quite low [18-21].

Also, according to the literature work-life balance is one of the important aspects, where
workers are trusted enough to be able to work more flexibly and are able to invest time in
their personal relationship outside work [22]. Similar conclusions were drawn from the
current study.

3.2 Risk-Awareness as Measured by Young Adults

On the one hand, the results of the study allowed us to recognize that there are some
differences in the expectations from the side of current or future employees regarding the
ideal working place (ensuring employee well-being) and factors being considered as
particularly important from HR management. On the other hand, one could identify
particular similarities (even though expressed in different words) that should be highlighted
and explained further. Both the parties are looking for the sustainable development of the
employing organization. Young adults are expressing this aspect with the following
wording as risks identified, risks mitigated, safety, management style, etc. HR managers are
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highlighting the importance of engagement of the employees and their involvement in the
number of processes inside the organization.

Furthermore, it is important to deliberate that the accomplishment of sustainable
development of the organization depends on the ability to minimize the potential losses in
terms of capital, quality, human life, environmental and social damage, etc.

Consequently, risk management is a significant element of such a development — that
was also recognized by young adults. The modern concept of risk management within the
organization requires the engagement and co-operation of all the employees at different
levels within their responsibilities’ framework. Therefore, a high level of employee
engagement leads to a range of positive outcomes for the organization. All these concepts
mentioned above made the authors of the current research paper to study the risk-awareness
of young adults to achieve the second goal of the study.

Figure 2 demonstrates how the factors influencing the well-being in the work
environment are corresponding to the risk-awareness and risk management framework — in
particular one could consider risk analysis and risk mitigation, financial and operational
risks, portfolio approach to risk management.
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Fig. 2. Factors influencing the well-being within risk management framework.

The general description of the results of the survey is as following: n=121; average age
is 21.8 years; female (%) — 58.2; full-time student (%) — 49.6; part-time students, employed
(%) — 32.2 and entrepreneurs and employees (%) — 18.2. The majority of the survey
participants are recognizing the importance of risk management for the organization (above
4/5 of the respondents) and the majority of them are overconfident about their knowledge
level about risk management and the benefits of risk management (the average degree of
personal knowledge is 2.89 on the scale from 5 — "very good" to — "very limited or no"),
while the level of other members is assessed on average at 2.22. The existence of
overconfidence could be probably explained by behavioural finance theory.

To determine the relationship between the attitude toward the risk management's
influence on the perception of the future success of the organization the structural model
was built assuming the independence of the variables and showing a sufficient level of
statistical significance (p-value equal to 0.0631). As a result, the following conclusions
were gained:
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- The young adults demonstrate positive attitude toward the risk management as it
contributes to the reduction of overall uncertainty of the business environment (model's
coefficient — 0.142, significant at the 0.05 level).

- The young adults demonstrate positive attitude toward the risk management as it
improves the reputation of the company among employees, clients, and other stakeholders
(model’s coefficient — 0.076, significant at the 0.05 level).

- The young adults demonstrate positive attitude toward the risk management as it
protects company's resources reducing potential expenses and losses (model's coefficient —
0.121, significant at the 0.05 level).

- The young adults demonstrate positive attitude toward the risk management as it
insures careful budgeting and lower cost of debt (model's coefficient — 0.119, significant at
the 0.05 level).

The young adults demonstrate positive attitude toward the risk management as it helps
to establish good communication culture and transparency of information flows within the
organization (model's coefficient — 0.009, significant at the 0.05 level).

The results obtained show that risk management guarantees decrease of overall
uncertainty and it has the most significant positive impact on a perception of the sustainable
development of the organization. The particular benefit is in line with previous research,
while the high level of significance of the factor for the young adults could be probably
explained with psychological rather than economic issues.

The protection of the company's resources as well as prudent budgeting and lower cost
of debt is the second significant risk management benefit that is acknowledged. This could
be probably explained by the fact that these issues are usually highlighted during the
trainings but should be explained in greater detail.

Astonishing results were achieved regarding the last factor - the establishment of good
communication culture and transparency of information flows within the organization.
Even though the respondents recognize its significance, but the level is rather low. The
process of risk management to run smoothly requires the establishment of good
communication culture within the company and the necessity for transparency of
information flows to create the involvement and engagement of all the organization's
employees. Based on the result achieved it is possible to claim that there are some shortages
in the understanding of the risk management process.

The results achieved by the analysis of the data allow developing the following
conclusions as well as describe next steps for future research. Young adults in Latvia are
showing risk-awareness by recognizing the benefits of risk management for the future
success of the business, nevertheless, the weight of each factor is different in the perception
of the respondents. This could be attributed to the differences in the educational
background, previous experience, or overall degree of knowledge [23]. Therefore, deeper
understanding of the issues regarding risk management and sustainability is necessary,
therefore additional efforts from the part of educational institutions and company's
management is required.

The framework of the current research did not use the further separation of respondents
into groups that could probably highlight further questions and encourage the process to
find the satisfactory explanation of differences if any are present. Moreover, the regional
and cultural differences could be addressed and discussed.

4 Conclusions

Global sustainable development is a major issue, while the world's leaders agreed on a
common sustainable route and numerous objectives and goals to attain this — the 17 SDGs,
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announced by the United Nations in 2015, to challenge economic, social and environmental
issues and to encourage the concept of sustainability.

The current research is addressing in particular one of the 17 goals — the 8th and in this
way is contributing both to the scientific discussion as well as providing specifics
conclusions to consider for practical implementation to achieve global sustainable
development.

The issues of well-being are a growing area of research, while practical
implementations of the funding are of particular importance. The results of the study show
that students — future workforce and creators of business — consider safe and ergonomic
working conditions, green thinking, flexible working hours, and good pay as the most
important factors in the workplace. The factors determined by the research are to some
extent different from those mentioned by the HR professionals. Companies have to
consider these differences. Moreover, the results of the study can help business leaders
understand the importance of employee well-being and happiness at work in ensuring
company sustainability and productivity in the future.

Risk management plays an important role in the day-to-day business of every
organization, while risk-awareness is a co-stone of a successful risk management process. It
is possible to claim that young adults in Latvia — potential entrepreneurs and owners of a
business, as well as the current or future human capital — are showing risk-awareness,
which could be seen as a positive sign. On the other hand, the respondents are
overconfident about their knowledge, while a deeper understanding of the issues is
necessary to achieve the sustainable development of the organization. The research findings
presented in the current paper propose some guidance for organizations, HR managers, as
well as higher education institutions willing to develop a better understanding of the risk
management issues by the future and current employees to contribute to the long-term
success of the organization and better world.

This research was carried out within the project of Latvian Council of Science Nr. 1zp-2020/2-0317
«The Impact of COVID-19 on Sustainable Consumption Behaviours and Circular Economy.
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